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/Sjnce women are becoming ever more conscious of t.hejr\
human dignity, they will not tolerate being treated as mere
material instruments, but demand rights befitting a human
person both in domestic and in public life.

Pope John XXIII, Pacem in Terris, 1963

N /

GSMF Women Empowered Policy
GOOD SHEPHERD MYANMAR FOUNDATION (GSMF)

1. INTRODUCTION

Sisters of the Good Shepherd

The Congregation of Our Lady of Charity of the Good
Shepherd (Sisters of the Good Shepherd) was established in
1835 with the purpose of providing relief to women and girls
from the harsh social conditions they faced. By providing care,
education, and holistic services, women and girls were
affirmed in dignity and with the right to social protection. The
congregation became established in over 70 countries with a
broad base of social services, residences, schools and training
centers, relevant to the culture and times of each location.
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In1865 the Sisters of the Good Shepherd were invited by the
Catholic Bishop Bigandet in Myanmar to administrate schools
and boarding facilities for young boys and girls. Services have
changed over the years, following both political changes and
service needs. Currently in the Republic of the Union of
Myanmar Good Shepherd is located in Yangon, Magyikwin
(Tharawaddy township), Mandalay, Loikaw, Hopin, Tachileik,
Monyin and Pyin Oo Lwin managing programs that include
various forms of education, health care, outreach on gender
equality, and other social issues, as well as skills training for
women and girls at-risk.

The Congregation of Our Lady of Charity of the Good
Shepherd is an NGO in Special Consultative Status with
ECOSOC, UN (www.buonpastoreint. org/jp.) We link our work
with networks of NGOs, GOs, FBOs (Faith Based
Organizations), Church and Religious Social Services
Organizations in order to reach out more effectively to those in
need.

Women in the World

Centuries of persistent global social disadvantage for
women gathered international attention through World
Conferences convened by the United Nations in the second
half of the 20th century, beginning with Mexico City (1975) and
culminating in the Beijing Platform for Action (1995), now over

20 years ago. Such awareness has advanced the cause of
gender equality even as the effects of modern globalization
demonstrate areas of growing gender inequality and women’s

and girls’ high vulnerability to violence in all parts of the
globe.
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Likewise the adoption (1979) by the United Nations of
The Convention on the Elimination of All Forms of
Discrimination against Women (CEDAW) created an
international legal instrument whereby governments assume
the responsibility to enact measures to promote equality. In
our own time the United Nations Sustainable Development
Goals, adopted in 2015, focus on how women are
disproportionately impacted by global issues of poverty,
climate change, food insecurity, lack of healthcare, inadequate
education, and economic crises. The contributions and
leadership of women are crucial to achieving the world we
want where human dignity is upheld for all in both private and
public spheres.

Despite progress over the decades, women and girls
everywhere continue to suffer discrimination, violence, social
restrictions and personal and political disadvantage.

Women and Girls in Myanmar

According to the 2013 UN Human Development Index,
Myanmar rates low in human development, ranking 149th
among 186 countries. In regard to Gender Inequality,
Myanmar ranked 96 out of 146 countries in 2011. While it has
achieved gender parity in education enrollment, analysis
points to serious gender disparities particularly in poor and
rural areas. Women in Myanmar enjoy equal rights in
inheritance laws and equal marital property rights in the case
of divorce. However, patriarchal cultural values related to
women’s roles and responsibilities contribute to a gendered
division of labor, limiting women’s participation in decision
making in families and in public spheres. Participation of
women in building a post-conflict society free of violence is
critical to Myanmar’s future.
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Areas of particular concern for Myanmar, in the
review of the United Nations Committee on the Elimination of
Discrimination against Women in 2016, are: Discrimination and
violence against ethnic minority women; difficult access of
women to justice due to adverse impact of customary and
informal justice mechanisms; high maternal mortality rate;
very low birth registration rates; women’s participation in
political and public life; rights of female internally displaced
persons; gender stereotypes and harmful traditional practices.
Women and children in rural areas are especially vulnerable
as they lack identity documents, which prevent them from
registering the birth of their children; this negatively impacts
health and education of children. Likewise, vocational or skills
training often reinforces traditional stereotypes of gender
rather than introducing alternative and non-traditional income
generation activities.

Myanmar has been downgraded in relation to human
trafficking to level of Tier 3 (US State Dept. TIP report)
countries. The Human Trafficking Law 2005 has been misused
and requires revision. Root causes of human trafficking include
armed conflict, ethnic conflict, humanitarian crises, lack of
social services, limited employment opportunities, and a high
level of drug addiction of men which put many women in
bread-winning positions. Some women who were trafficked for
purposes of sexual exploitation were treated as criminals and
offenders rather than being treated as victims of crime.

The human rights situation for children in Myanmar has
suffered with child soldiers, abuse of children, trafficking, and
forced labor.
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II Policy of Empowerment of Women

Women’s Empowerment refers to increasing and
improving the personal, social, economic, political, and legal
strength of women so as to ensure equal rights so that women
are confident enough to claim their rights.

A full understanding of empowerment stimulates
change. Improvement of conditions such as the physical,
economic, political or social well-being of women will not be
sustained unless there is:

Individual change:

By which women become agents for change, able to
analyze their own lives, make their own decisions and decide
their own actions. Women (and men) gain ability to act by
building awareness, skills, knowledge, confidence and
experience.

Relationship change:

By which women and men form new relationships within
society, develop mutual support in order to negotiate, change
power alignments in order to realize rights, dignity and
security for livelihood.

Structural change:

By which women and men, challenge the routines,
conventions, laws, family forms, kinship structures, economic
resources, and taken-for-granted behaviors that shape their
lives. Previously accepted forms of power are reversed rather
than perpetuated.

Statement:

GSMF, is committed to respect for human rights and
dignity of each person. GSMF believes that every woman has a
right to enjoy equality in the home and under law. Every
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woman has a right to protect herself and be protected by law
from all discrimination, abuses, and violence.

All who work within GSMF will receive training on the
value and dignity of the human person. Likewise, all who work
within GSMF will receive training in gender equality, with
awareness of national law and international standards of
gender equality. All programs where women and girls are
present will include aspects in their strategic planning to
improve the personal, social, economic, political, and legal
strength of women so as to ensure equal rights where women
are confident to claim their rights. Likewise, ongoing
interventions and program strategies will be planned to
support women and girls in managing the individual, social
and structural changes that occur when empowerment is
active. Such strategies will include the participation of families
and boys and men. Good practices towards women’s
empowerment will be developed, using our own experiences
as well as learning from women’s networks; they will be

promulgated throughout the agency for implementation.

3. Implementation of Policy of Empowerment for Women

Each program and every staff (and volunteer) of GSMF
will have access to a manual on working towards women’s
empowerment. This manual will include various areas of
attention regarding women’s empowerment as well as
procedures for training, review, evaluations of each program.

The Executive Director, Unit leader of GSMF is
responsible to see that the procedures are being adequately
trained for, implemented, and monitored, with adaptations, as
appropriate, in any local situation.
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GSMF will gather knowledge of good empowerment
practices and use these towards appropriate political
advocacy with national government, local government and in
international bodies such as the UN Human Rights structures.

GSMF will seek, within its own programs, to model new
forms of gender functioning, breaking out of traditional roles
and including innovative education and strategies toward new
roles and new ways of thinking based on each one’s God given
inherent dignity. This policy will be reviewed and updated at
least every 5 years.

This Women Empowered Policy has the approval of the GSMF
executive authority.

Name of the | Role of the Signature Date

responsible responsible

person person

Sr.Regina Unit Leader p 14th Nov,

Htoo Htoo EastAsia /J, Q - M WG“ 2016
Province f_%/”

Sr.Veronica Sector Leader d oo 14th Nov,

Anthony Myanmar F }. . 2016
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DECLARATION OF Staff (Volunteer) COMMITMENT

I here sign GSFM Women’s Empowerment Policy with the
acknowledgement that:

1) I have read and understood the detail content of Women’s
Empowerment Policy.
(including annexes)

2) I will work within the procedure of Women’s Empowerment
Policy as set up in the organization.

3) I have never been accused or convicted of any offence
regarding women’s protection or been involved in physical or
sexual abuse of the women.

4) I agree to terms of discipline by GSMF

NaME
SIgNAture
POSILION
Ar€a s
Date
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GOOD SHERPHERD MYANMAR FOUNDATION
GSMF Women Empowered Policy
Working towards Women’s Empowerment

A manual of GOOD SHEPHERD MYANMAR FOUNDATION
(GSMF)

1. INTRODUCTION

It is the policy of GSFM to respect the human rights and
dignity of each person. GSMF holds that every woman has a
right to enjoy equality in the home and under law. Every
woman has a right to protect herself and be protected by law
from all discrimination, abuses, and violence.

This manual working towards Women’s Empowerment
includes information and guidelines to support the programs
of GSMF in the fullest implementation of its policy on women’s

empowerment.

Definitions
Human Person

A human person, as taught by Hebrew scripture and
Catholic social teaching, is a part of divine creation that
reflects the image and likeness of God. Every human person,
by their very existence, possesses inherent value, worth and
dignity. Human dignity is realized in community with other
persons and with all of creation; it is the criterion against which
all aspects of social and ethical life is to be measured.
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Woman

A woman is a female human person. The term is usually
reserved for an adult, with the term girl or girl child as the
usual term for a female child or adolescent. The female sex is
where the seed of life is planted (from the male sex) and
brought forth, giving women a unique role of cooperation with
the sacred and creative powers and energy of the world.

Gender

Gender refers to a range of characteristics pertaining to
social and cultural perceptions of masculinity and femininity as
particular to their sexual category of male or female.
Throughout history, in patriarchal societies, women have been
assigned (or assumed to possess) various social gender roles,
somewhat fixed, that pertain to them by their status as a
female. They have also generally been assigned a subordinate
status in relation to males.

GSMF Women Empowered Policy

In today’s society there is broader scientific and social
understanding of the spectrum of sexual identity and roles;
many previously held understandings are in flux.

Women’s Empowerment:

Women’s Empowerment refers to increasing and
improving the personal, social, economic, political and legal
strength of women, so as to ensure equal rights and the self-
confidence to claim their rights. These are the same rights that
pertain to all human persons; due to the historic discrimination
and belittled status of women and girls, these rights require
active promotion and protection. They include:

- To live life with self-worth, respect, and dignity;
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- To have autonomy over their life, not being “owned” by
any other in home, workplace or public sphere;

- To participate in choices and decisions that affect their
life and the lives of their families;

- To participate equally and by choice in social, religious
and public activities;

- To have equal social status in the society;

- To have full rights and equal access to social and
economic justice;

- To determine her own financial and economic choices;

- To have access to equal education at all levels;

- To have equal employment opportunity without any
gender bias or restrictions;

- To have a secure and safe working environment, free of
discrimination;

- To have their voices heard without fear of retaliation;

- To be free from violence or harassment, physical or
mental, in the home or public sphere.

When women are empowered and all human rights
respected, the quality of life improves for women, men,
families and communities.

The UN has established women’s empowerment principles.
These are adapted by GSMF and summarized as:

- Treat all women and men, girls and boys, fairly - respect
and support human rights and non-discrimination.

- Establish spaces for women’s and girls’ leadership.

- Ensure access to health for all girls and women,
throughout her life-cycle.
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Promote education, training and professional

development for girls and women.

- Implement economic literacy, enterprise development,
and marketing practices that promote economic stability
for women.

- Promote community initiatives and advocacy based on
equality and non-discrimination.

- Report on progress and good practices that lead to

achievement of gender equality

II Violence against Women (VaW), a foundation of
disempowerment

The United Nations defines violence against women as
"any act of gender-based violence that results in, or is likely to
result in, physical, sexual or mental harm or suffering to
women, including threats of such acts, coercion or arbitrary
deprivation of liberty, whether occurring in public or in
private life." ‘“Violence against women is a form of
discrimination and a violation of human rights.” UN Sec.
General Kofi Annan, report 1993 Violence is used to
intimidate, humiliate or frighten victims, or to make them feel
powerless.

The reality of violence and abuse to women and some
consequences

eplquiebl e saéiusoogsqu(http://www.unwomen.orq/en/what-we-

do/ending-violence-against-women/facts-and-figures#
sthash.w] 7zD9bh. dpuf )According to UN Women:(
http://www.unwomen. org/en/ what-we-do/ending-violence-
against-women/facts-and-figures#sthash.w] 7zD9bh.dpuf )
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In home violence

One in three women worldwide have experienced
physical and/or sexual intimate partner violence in their lives;
some national studies show that up to 70 per cent of women
have experienced physical and/or sexual violence from an
intimate partner.

Studies show high prevalence of psychological violence
in the home; in one region studies show forty-three per cent of
women have experienced some form of psychological
violence by an intimate partner in their lifetime. Of all women
who were the victims of homicide globally in 2012, almost half
were killed by intimate partners or family members.

Around 120 million girls worldwide (more than 1 in 10)
have experienced forced intercourse or other forced sexual
acts at some point in their lives. The most common
perpetrators of sexual violence against girls are the girls’
mother’s current or former husbands, partners or boyfriends.

Laws against domestic violence and rape within
marriage do not exist in every country and where they do,

they are uneven in their strength and application.

Other forms of violence

A 2012 study found that 92 per cent of women
experienced some form of sexual violence in public spaces in
their lifetime, and 88 per cent of women reported having
experienced some form of verbal sexual harassment
(including unwelcome comments of a sexual nature, whistling,
leering or making obscene gestures) in their lifetime.
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Worldwide, more than 700 million women alive today
were married as children (below 18 years of age); of those
women, more than 1 in 3 (some 250 million) were married
before age 15.

An estimated 48 per cent of women are in work which is
informal or precarious, and which limits their access to safety
and social protection.

At least 200 million women and girls alive today have
undergone female genital mutilation/cutting, according to
estimates published by the United Nations in 2016. In most
cases, the girls were cut before age 15.

Women in poor urban areas are especially at risk of
physical and psychological violence.

Adult women account for almost half of all human
trafficking victims detected globally. Women and girls
together account for about 70 per cent, with girls representing
two out of every three child trafficking victims. Cyber-
harassment, including having received unwanted, offensive
sexually explicit emails or SMS messages, or offensive,
inappropriate advances on social networking sites, is a
growing form of sexual harassment.

An estimated 246 million girls and boys experience
school-related violence every year; one in four girls never feel
comfortable using school latrines. Girls are at high risk of
sexual violence, harassment and exploitation.
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Some consequences of Violence against Women

Women who have been physically or sexually abused
by their partners are more than twice as likely to have an
abortion, almost twice as likely to experience depression, and
in some regions, 1.5 times more likely to acquire HIV, as
compared to women who have not experienced partner
violence

Child brides are often unable to effectively negotiate
safe sex, leaving them vulnerable to early pregnancy as well
as sexually transmitted infections, including HIV .

In addition to the resulting adverse psychological, sexual
and reproductive health consequences, school-related
gender-based violence limits the educational opportunities
and achievements of girls.

The consequence of violence against women last for
generations. Children who witness violence are at increased
risk of anxiety, depression, poor self-esteem school
performance, among other problems that harm their well-
being and personal development.

Understanding and recognizing distinct forms of violence
and abuse to women
Physical Violence

Physical violence occurs when someone uses force to control a

person’s actions. Physical violence includes, but is not limited

to:

- Physical force which results in pain, discomfort or injury;
Hitting, pinching, hair-pulling, arm-twisting, strangling,
burning, stabbing, punching, pushing, slapping, beating,
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shoving, kicking, choking, biting, force- feeding, or any
other rough treatment;

Threat or assault with a weapon or any object used as a
weapon;

Forced exposure to severe weather or inappropriate
room temperatures; and,

Murder;

Inappropriate use of medication, withholding
medication, over or under medicating;

Physical restraint: confinement; drug or chemical
restraint.

Sexual Violence

Sexual violence occurs when a person is forced to

unwillingly take part in sexual activity, regardless of the
relationship between the sexual aggressor and the one being
forced. Sexual violence includes, but is not limited to:

Touching without consent (i.e., kissing, grabbing,
fondling);

Forced sexual intercourse;
Forced sexual acts that may be degrading or painful;
Beating sexual parts of the body;

Forced viewing of pornography or forced participation in
pornographic filming;

- Exhibitionism;

- Sexual comments or “jokes”; leering behavior;

- Withholding sexual affection;

- Denial of a person’s sexual privacy (watching);

- Denial of sexual information and education;
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Humiliating, criticizing or trying to control a person’s
sexuality;

Use of another in prostitution;
Purposeful exposure of another to HIV-AIDS or other
sexually transmitted infections.

Emotional Violence

Emotional violence occurs when someone humiliates,

demeans or makes another feel worthless.
Emotional violence includes, but is not limited to:

Name calling;

Blaming all relationship problems on the person;
Silence;

Denying contact with family and friends;

Destroying possessions;

Jealousy;

Humiliating, scornful, or sarcastic, mocking of a person;
Intimidation, causing fear to gain control;

Threatening to hurt oneself if the person does not
cooperate;

Threatening to abandon the person; and,

Threatening to have the person deported (if they are an
immigrant).

Psychological Violence

Psychological violence occurs when someone uses

threats and causes fear in a person to gain control.
Psychological violence includes, but is not limited to:
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- Threats of harm or harm to one’s family if one does not
comply with wishes;
- Threats of abandonment;

- Stalking / criminal harassment;

- Verbal aggression;

-Socially isolating the person, physically or by denying
access to communication, e.g. telephone;

-Denying decision making power;

-Treating a person like a child or a servant;

-Withholding companionship or affection;

-Use of pressure to control another’s legal documents or

dispositions, e.g. wills, health directives, disposition of
money, etc.

Spiritual Violence

Spiritual (or religious) violence occurs when someone uses
a person’s spiritual beliefs to manipulate, dominate or control
the person. Spiritual violence includes, but is not limited to:

Denial of religious practice or preferred spiritual or
religious tradition;

Forcing a spiritual or religious path or practice on
another;

Belittling a person’s spiritual or religious tradition,
beliefs or practices;

Using one’s spiritual or religious status, rituals or
practices to manipulate, dominate or control a person.

Verbal Abuse

Verbal abuse occurs when someone uses language, spoken
or written, to cause harm to a person. Verbal abuse includes,
but is not limited to:
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Recalling a person’s past mistakes;

Revealing personal information in the public sphere
Expressing negative expectations;

Expressing distrust;

Threats of violence against a person or her or his family
members;

Aggressive speech: yelling, lying, name-calling,
insulting, swearing;

Withholding important information;

Unreasonable giving of orders to another (bossing,
without legitimate authority);

Talking unkindly about death to a person; and,

Telling a person she or he is worthless or nothing but
trouble.

Economic and Financial Abuse

Economic and Financial abuse occurs when someone

controls a person’s financial resources without the person’s
consent or misuses those resources.
Financial abuse includes, but is not limited to:

Denial of educational programs for economic or
financial literacy;

Dictating economic choices to another, including choke
of occupation;

Illegally or improperly using another’s money, assets or
property;

Acts of fraud such as forging a signature on pension
cheques or legal documents;

Taking funds for one’s own use without permission;

Misuse of funds through lies, trickery, controlling or
withholding money;

Denial of access to bank accounts, savings, or other
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income;

- Control over another’s funds and use of funds
- Persuading the person to buy a product or give away
money;
- Selling the house, furnishings or other possessions of
another without permission;
- Misuse of a power of attorney, an enduring power of
attorney or legal guardianship;
- Not paying bills;
- Opening mail without permission;
- Living in a person’s home without paying fairly for
expenses; and,
- Destroying personal property.

Neglect

Neglect occurs when someone has the responsibility to
provide care or assistance for another but does not. Neglect
includes, but is not limited to, the following:

- Failing to meet the needs of a person who is unable to
meet those needs alone;

- Abandonment in a public setting; and,

- Abandonment of a person who needs help.

- Disregard of necessities of daily living, including failing
to provide adequate or necessary nutrition or fluids,
shelter, clean clothes and linens, social companionship,
and, failure in physical care for the bed-ridden, e.g. to
prevent stiffness and bed-sores.)

- Ignoring special dietary or medical requirements;

Not calling a physician; not reporting or taking action
ona medical condition, injury or problem; and,
- Not taking responsible monitoring of medications.
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- III Ending Violence against women and girls
Overview

Holistic service strategies, confidential “hot-lines”,
police and clergy training, and interagency cooperation
(including with governmental agencies) have proved effective
in reducing VaW. Women fleeing violent situations require
access to shelters or safe homes that meet safety standards, to
protect them from further violence. Community participation
in all strategies is essential for empowerment.

Providing effective services for victims of trafficking
requires addressing their immediate protection, medical,
legal, and counselling needs, while remaining sensitive to the
complexities of their situation. Likewise, sustaining reductions
in violence against women has increasingly involved work to
change social attitudes and challenge discrimination in both
grass roots communities and structures of law and leadership.

The UN Agenda 2030 and the Sustainable
Development Goals (SDGs) have the potential to make a
difference for gender equality and women’s empowerment.
Gender equality is acknowledged in the agenda, affirmed by
all nations of the UN, as a fundamental right, and as a means to
progress across all development goals. It is the responsibility
of governments and citizens to mobilize for implementation of
the SDGs.

Despite the progress of recent decades, violence
against women has not yet received the priority required to
enable significant change. Many innovative and promising
approaches developed by women’s groups and NGOs have
yet to be replicated and institutionalized by gathering of data
and advocacy work is required for grater progress States.
Much.
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Implementation of GSMF Policy

By ongoing awareness, training, and discussion of the
issues in this manual and by constantly expanding and
renewing our knowledge of discrimination and violence
against women and girls our national and local settings with
awareness of international standards, GSMF is committed to
programs that will reduce violence and discrimination and will
empower women and girls to be agents of their own lives, full
members of society, valued and self-valuing.

Likewise through knowledge of the needs of women and
girls in each local situation as well as of the national and local
laws, GSMF programs make strategic plans that include
advocacy to change structure and laws in our society that
disadvantage women and girls. This will include reports to the
UN CEDAW and other Human Rights bodies.

GSMF takes a particular focus to

-Eliminate human trafficking and

-Ensure economic and social justice for women who suffer
from violence, abuse and exploitation.

GSMF Program Practices toward eliminating VaW:

- Provide services that offer access to healthcare,
psychological and legal support, education and
awareness and vocational training for women. (This may
be residential or non-residential)

- Offer training to start small businesses for women
seeking sources of income alternative;this would
include training in economic literacy, micro credit, and
development of income generating activities.
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Focus a range of services for the prevention of
trafficking and support of those who have undergone
trafficking.

Offer access to medical services for women with
HIV/AIDS.

Sponsor awareness programs in communities for
women regarding their human and civil rights, dealing
with topics such as violence, domestic abuse, harmful
traditional practices and discrimination.

Offer legal and psychological assistance (or referrals to)
to women who have suffered domestic violence.

Support faith based associations of women to take an
active part in the social and political life.

Particular ways GSMF programs will support women'’s
empowerment are through the following WEP
(Women’s Empowerment Procedures):

Employment Practices

GSMF is non-discriminatory in hiring practices.

All staff will demonstrate professional requirements of
their distinct roles.

Hiring procedures will take care to screen for
compliance with GSMF policies and Values.

Training and Awareness

-Train staff on the Convention of Elimination of
Discrimination of Violence Against Women, CEDAW, to
staff of GSMF.

-Promote awareness of women'’s rights among women,
consultants, community leaders, parents of girl children,
community volunteers, and the communities within
which it works including women and girls and the

general public, faith based communities.
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- GSMF will update of the Women Empowered Policy.

- Disseminate the Women’s Empowerment Policy (WEP)
to all Sisters, Staff and volunteers; supervisors will
ensure the WEP is understood and implemented.

Programme Planning

- Program planning will use the framework and the
principles of CEDAW.

- Program planning will direct practices away from a
welfare approach to a human rights approach, with
special awareness of women. Planning will include
Implementation, monitoring and evaluation to
determine effectiveness of women’s empowerment in
daily lives.

- [Each program strategic plan will include factors to
reduce risks and to address the needs of vulnerable
women and those who are in situation of abuse, neglect
or exploitation.

GSMF staff Practices toward eliminating VaW: (including
Volunteers)

GSMF staff is responsibilities for

- Awareness of and compliance with GSMF Women'’s
Empowerment policies (WEP);

- Participation in an annual review of WEP;

- Cooperation with monitoring of WEP procedures by
GSMF Local coordinators and GSMF Office

- Familiarity with the CEDAW convention, the Children’s
Rights Convention, the Beijing Platform for Action, with a
working knowledge of application of their principles;

- Familiarity with ongoing international issues (UN) of VaW
through use of the Congregational JP websites, Good
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Shepherd Position Papers, and ongoing work of the
International GSJP office;

- Knowledge of national laws regarding women.

GSMF staff expected conduct and interactions (including
Volunteers)

GSMF promotes behavior that is sensitive, respectful,
compassionate, and caring that contributes to create a healthy
environment where women can have safety and stability and
work out future plans. Women in GSMF programs are adults
who can direct their own future; at the same time, many have
suffered the traumatic effects of multiple violence and
discrimination. Staff is to treat women with full dignity while
understanding that healing and health can be a long and
painful journey, where staff support is required. Staff conduct
is reviewed with supervisors and failure to meet standards is
cause for dismissal. This includes but is not limited to:

- Confidentiality about all persons in the program is
absolute. No information is to be taken or discussed in
any way outside the program or with anyone other than
appropriate supervisors.

- Contact with women outside of program responsibilities
(in person or though media) is highly discouraged and,
if required for some reason, it must receive approval of
a supervisor.

- Photography is limited to in-program activities. Use of
photos of women for in-program use must have signed
consent of the woman. No staff may take images out of
program sources for any personal or other use.

- Recruitment of staff (volunteers) must be based on
qualifications for the roles they are undertaking.
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Ongoing education and growth is expected to be the
responsibly of each staff member.

Ability to identify situations where abuse of women may
occur and how to respond professionally are required
before assuming roles in the program. Participation in
ongoing in-service training (provided by the program)
will be a staff requirement.

GSMF expects all staff to meet standards of good practice;
good practices include but are not limited to:

Creation of an atmosphere in the program where all
receive dignity and respect.

Being an example of interaction and behavior that you
would wish others to follow.

Demonstration of fairness, showing no favoritism, bias or
discrimination.

Respect for a woman'’s right to personal privacy.
Avoidance of unnecessary physical contact with a
woman in the program.

Personal relationships between staff and women in the
program are not acceptable.

In residential care women are to have separate sleeping
accommodation.

Activities are planned so that supervision includes more
than one staff person.

Staff is to have proper credentials and qualifications and
apply such to their work.

Each staff is to know their own role description, area of
expertise and that of the other team members; optimal
services help each woman access those areas of service
most appropriate to her goals and need. No staff is to
assume a roles for which they are not qualified (e.g.
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counselling); consultation with supervisors is most
important.

- Support an atmosphere of open communication,
listening and response.

- Work as a staff team, aware of the contributions of each
an open in sharing your own interventions and work.

Take any allegations or concerns of abuse seriously
and refer them immediately to the person in charge, following
WEP procedures. In residential programs, staff is to be aware
and sensitive that the program is the woman’s home, even if
temporarily; as program structure allows, she should be
granted the freedom, comfort and privacy of a home; food
selections and preparation and other routines should be as
home-like as possible. Each staff is to contribute to the
creation of a professional program where the women’s
environment is, for her, sacred space where her dignity is
always upheld.

GSMF expects all staff to avoid poor standards of
practice; these include but are not limited to: (such behavior
can be matter for dismissal of an employee)

- Intimate relationships, or any other relationship that is
an abuse of trust, or demonstrates non-professional
behavior within the program,;

- Allowing abusive activities between women without
intervention;

- Inappropriate contact — physical (touching), verbal,
sexual;

- Allowing a woman to use inappropriate language
unchallenged;

- Refraining from reporting allegations, suspicions, or
concerns about abuse or any serious Behaviors;
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- Interaction — physical or via social media - between staff
and program beneficiaries.

- Any breach of confidentiality;

- Use of program beneficiaries in personal photography:
use of program beneficiaries photos (in brochures or
promotional media) without her signed permission;

- Failure to report to supervisor a woman'’s attempt for
contact outside the program.

IV Responding when VaW or Abuse is encountered or
suspected within the program

Part of ensuring dignity for each person in any GSMF
program is responding appropriately when something
happens, or is suspected to have happened, that may be
endangering a woman. In the case of a suspicion, GSMF’s
priority is for the safety and welfare of the woman; no woman
is to be left in an unsafe situation without attention.

It is often very hard to recognize that abuse is
taking place within our organization, especially to women we
know and by staff people we trust. Staff in caretaking roles are
not exempt from personal stresses, stresses in the caretaking
roles that result in inappropriate behavior. GSMF assumes that
any person is capable of misconduct and we seek to address
any suspicion of it with fairness, human compassion, and
resolution for each person involved. GSMF will always treat
staff concerns or suspicions seriously and in good faith. It is
important in all circumstances that staff share any concern of
misconduct with a supervisor who is to ensure that the matter
is looked into and dealt with as soon as possible.
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When there is an incident of misconduct, possible abuse
or violence, it is to be reported verbally to the supervisor and
a written Incident Report Form (IRF) is to be completed.

GSMF Incident Report Form (IRF) (see Annex 1)

An incident report must be completed whenever an
incident — requiring medical attention, involving criminal
behavior and/or violation of GSMF Guidelines — occurs (or is
suspected to have occurred) at a GSMF programme or activity.
It is to be completed by the person voicing concern and
signed by their supervisor. When possible the woman who
may be the focus of such an incident should participate in the
completion of the report and sign it. If a woman is initiating her
own report, a supporting staff person will be with her and sign
the report as well. The information given of program Incident
Report Form should including the following:

The woman’s personal identification information and contact

information;

- The nature of the allegation, with dates, times, any special
factors and other relevant information;

-  Perspective of the person making the report — expression
of their own concerns or those of someone else;

-  Clarity on what in the report is fact, opinion or hearsay;

- A description of any direct (bruising) or indirect signs
(behavioral changes) that support the allegation is;

- Details of witnesses to any incident/s;

- The woman’s account, if it can be given, of what has
happened;

-  Status of woman named in the report: has she been spoken
to by staff, what is medical status, any reluctance in
reporting, etc. Details of the alleged abuser, if known and
status of the abusers knowledge of report, compliance or
objections with reporting, etc.
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Reporting to the Authorities

Where it is suspected that any form of criminal behavior
is taking place at a programme, the supervisor or director will
inform local police authorities.

If it is suspected that some form of abuse or criminal
behavior is occurring in the woman’s home, the responsible
person should counsel the woman and help her make choices
for her own safety. Her immediate safety is primary; she
should be removed from harm if she is cooperative with such a
plan. If she is not agreeable but abuse is ongoing, police
should be contacted to intervene. Her decisions about
contacting police and pressings charges against the abuser
requires delicate discernment and her understanding that a
crime has taken place. If she is not in immediate harm, this
may be a process that requires time and respects her freedom
of choice. She should have support of Woman Welfare of
Myanmar and psychological or psychiatric support if required.
Confidentiality in reporting

In any internal incident report or any report to the
local authorities, confidentiality maintenance is a must. This
ensures safety for all mentioned in any report. Information is
handled and shared on a need to know basis only. This
includes the following people:

GSMF Program Executive Director
The person making the allegation
Anti Trafficking Task Force Police
Women Welfare Services
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Parents or guardians The program coordinator of the person
involved in the report. Such confidentiality ensures safety and
protection of all concerned.

Appropriate follow up should be done in each instance
of a report, keeping records of action taken and outcomes. As
with all issues in this manual, reporting can be a process for
ongoing learning (assuming confidentiality of identity of
persons involved) by reviewing case issues and outcomes and
discussing good practices and where improvements can be
made.
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Annex 1 REPORTING FORM CONFIDENTIAL
Number of case:
Referral Details:

Date:

Time:

Venue:

Name:

Address
Contact phone:
Occupation:

Relationship to Children:
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Woman’s Details

ID:

Age:

Date of Birth:

Ethnicity:

Religion:

Area;

Education Level:

Current Education Status:
Occupation:
Others(ANY):

Alleged perpetrator’s Details:
ID:

Age:

Date of Birth:

Ethnicity:

Religion:

Area;

Education Level:

Current Education Status:

Occupation:

Others(ANY):
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Situation of Current Woman

PresentingProblems:
Safety:

Physical heath:
Psychological:

Social: Other

Detail Description of the case

Is alleged perpetrator Person?
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Action taken to date:

Presenting
Problems:

Safety:

Physical heath:

Psychological:

Social: Other

Fill - up by:
Date:
Received by:

Date
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Annex 2
Visitor Form - Women’s Empowerment Policy WEP

I a visitor to have
been informed of the project’s Women’s Empowerment Policy.
I understand the goals of this program are toward women’s
empowerment and protection from violence in any form. I
agree to support these goals in my own behavior and in all
program contact. My own behavior will refrain from any
violent language or provocative interactions. I will not put
pressure on any women in the program to discuss anything
beyond what she volunteers. I agree to respect the
atmosphere of safety, confidentiality and positive
development within this program. I will not discuss anything
about any person I encounter in the visit outside of the
program. I will not use photos or social media in any way
during my visit nor will I take any images for use outside of the
program. If I have any concerns about any woman or visitor or
staff while visiting the program, I will bring them to the
attention of a program supervisor. I will abide by the rules of
the visiting structure and am aware that breach such rules will
result in my restriction from further visits

Signed B
Date e i
Program witness, signed @ -------------- mmmmmmmmmemeoeee-
Date
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